INSIDE OUT LEADERSHIP

Awareness within ¢ Posmbﬂrty beyond
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SELF AWARENESS RELATIONSHIP CHOtCz: LEADERSHIP
What | bring What | perceive How | connect The space What | make
before action possible
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[ What I bring — What | perceive — How lrelate — Whatlchoose — What | make possible

FIVE LEADERSHIP TERRITORIES
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SELF AWARENESS RELATIONSHIP CHOICE LEADERSHIP
What am | What am How am | showing What else might How might | choose
bringing with me? | noticing? up with others? be possible? to lead from here?
Possibility | Possibility Possibility Possibility Possibility
| become more aware | become curious | consider what | may | create space | respond with
of what may be about what may be | be contributing to between greater awareness
shaping me. influencing what | connection. interpretation and and intention.
| perceive. response.
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THREE ORIENTATIONS GUIDE EVERY TERRlTORY

Awareness before Curiosity before Reflection before
@ assumptions conclusion response

What am | noticing — What else might How might | choose
and what am | adding? be possible? to respond?
THE INTERACTIVE SPIRAL LEADERSHIP IN ACTION
How reflection may move Where reflection becomes visible

ADVANCE 7 . - ASK . . ol
Remain open o Wonder and explore
What may | carry Lol

£ What else may be
forward? 4 v A\ possible? RELATE RESPOND DECIDE LEAD
# ! |
| Retl_‘ A | connect with | respond with | consider | choose to lead
} . Revis.st : myself and others intention, not possibility, in ways that
ACT 4 \ Reconsider ).-" APPRECIATE with awareness. automatic consequence create positive
Respend with intention ﬁ' | o Taks time to raflect reaction. and values. outcomes.
What, if arything, might S 4 What may be
| choase from here? A

| may acknowledge uncertainty, misunderstanding,
difference, need, help or not knowing,

Mﬂ emerging? ( o A g
Vulnerability as an availability to reality

ALIGN Q

Notice what connects

What may be coming
together?

CORE PROPOSITIONS
Awareness doesn't tell me what to do. sl How | see myself may shape how | see

It creates more choice in what | do next. ',Q: what is happening — and how | choose to lead.

Awareness wnthm. POSSIbIlIty beyond.

How | see myself shapes how | lead.
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